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ANNEX 9: Checklist for Implementing a PHEOC

In this checklist, ‘capabilities’ means that all the material and human resources with the required knowl-
edge, skills and abilities are available with the necessary policy authority and procedural instructions. 

 PHEOC PLANNING GUIDANCE
Legal authority Comments

1 Legal authority for PHEOC established

Government commitment has been secured

Public health emergencies are recognised as potential national disasters

2 The collaboration mechanism  between the Ministry of Health and the National 
Disaster Management Organization, other Ministries, agencies and sectors 
during public health emergencies has been defined and agreed

3 Mandate and scope of PHEOC decisions and operations approved by govern-
ment, partners and stakeholders 

Policy group

4 A policy group to provide policy guidance to PHEOC has been established

Steering committee

5 A steering committee of PHEOC stakeholders has been established for the 
planning and development of PHEOC

6 Hazards, vulnerabilities and resulting risks have been identified and prioritized

7 PHEOC objectives have been developed
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